
Portobello High School Parent Council / Parent Forum Meeting - 21 November 2023 

(Held online) 
 
Attendees  
Teachers - Ruth McKay, Head Teacher, Luke McAllister, Deputy Head Teacher  
 
Local Councillors - Tim Jones   
 
Parent Council members - Alison Adams, Anandan Tanabalan, Andrew McFadyen (Treasurer) Anne Steinberg, 
Claire Braidwood, Claire Haggett, David Atkinson, Joanne MacAulay, Lindsay Drybrough, Lorraine Inglis, Martin 
Corley, Nancy Riach (Vice Chair), Sharon Fairweather (Chair), Spoke Wintersparv  
 
Parent Forum - Andreas Schaefer, Andrew McCulloch, C Jordan, Claire Duncanson, Dylan Guilfoyle, Erica, 
Gareth Evans, Jenny, Jo Wishart, Kerry, Kristina,  Louisa,  Kyrsta MacDonald-Scott, Paul Main, Natalia,  Ros,  
Shirley Palfrey,  Stephan Eisenhardt, Verity, Yousif + one unidentified.   
 
(38 Participants Total – 2 School Staff / 14 Parent Council Committee / 20 Parent Forum / 1 Councillor) 
 
Agenda 

1. Welcome, Introductions and Apologies 
2. Approval of minutes of previous meeting (3 October 2023 - attached) 
3. Parent Council update (finance, events, current work programme) 
4. The school's refreshed approach to anti-bullying   
5. School activities  
6. Head Teacher update on current issues (including timings for the recruitment of the new Head 

Teacher) 
7. Any Other Business   
8. Date of next meeting - Tuesday 16 January 2024 (in-person in school) 

 
1. Welcome, Introductions and Apologies 
 
The Chair welcomed everyone to the meeting and reminded attendees of the main aims of the Parent Council. 
 
Apologies were received from Joan Griffiths, Councillor  
 
2. Approval of minutes of previous meeting  
 
The minutes from the previous meeting were approved without amendment - proposed Nancy Riach, 
seconded Andrew McFadyen.  
 
3. Parent Council update  
 
Since the last Parent Council / Parent Forum meeting in October the Parent Council has: 

● organised parent representatives on the recruitment panels for the appointment of the new Curriculum 
Leader for Social Subjects, and for the new Head Teacher; 

● attended the City of Edinburgh Council Locality meetings for mainstream schools and for pupils with 
Additional Support Needs who attend mainstream school; 

● provided refreshments at the S4, S5/S6, and S1 parents' evenings. This has been a new initiative for the 
Parent Council and has been well received. The Parent Council were also able to provide support to the 
pupils bake sale at the S1 evening; 

● ran a raffle and refreshment stall at the Cabaret night, raising over £300 of funds for the school; and  



● sourced donations for prizes for the Christmas raffle, from both individuals and local businesses. The 
Parent Council is extremely grateful for the generous donations they have received to date.  

The Christmas raffle is now live with some fantastic prizes to be won. The draw will be made on 17 December, 
so prizes will be available for Christmas.  A link to the raffle site was sent out by the school to all parents on 20 
November. The PC has some ambitious targets for fundraising this year, so asked all attendees to advertise 
the raffle widely amongst their contacts to encourage sale of tickets.  
 
The Parent Council Communications group will be taking forward work on developing the communications 
with the school over the next month or so.   
 
Finance – as at the end of October, the Parent Council had £2,826 in the bank, of which £270 is due to the 
school for department specific funds raised from the summer events (PE £130, Music / drama £140). The 
Parent Council has also committed to funding the costs of a panto trip (£253) that the school is organising for 
20 looked after pupils and young carers. That leaves £2,303 at the end of October.  The Parent Council are 
also due their annual payment from the Council (£1,300), but that is not likely to be received until towards the 
end of the year.  
 
At the Parent Council / Parent Forum meeting held in October, Ruth McKay suggested that the Parent Council 
may wish to fund the following items for the school: 

• wireless keyboards to allow pupils who need additional assessment arrangements to practice touch 
typing etc. on a full-sized keyboard - £1,111. 

• Maths Genius Square XL and Prime Climb maths games - £505. 
• littleBits STEAM student class pack - plug and play components - £3,766 (school has said they can fund 

additional add-ons). 
As the Parent Council has sufficient funds to purchase the first two items, it was recommended to the Parent 
Forum that the Parent Council should donate funds to the school to cover their cost. The Parent Council will 
aim to raise sufficient funds to cover the cost of the littleBits STEAM pack as soon as possible. It is confident 
that it will be able to raise the funds required and will have discussions with the school as to whether the 
school can purchase the pack ahead of receiving the funds from the Parent Council, so that the pupils can 
benefit from the kit sooner rather than later.  
 
These recommendations were all approved by the Parent Forum.     

 
4. The school’s refreshed approach to anti-bullying  
 
Luke McAllister, Deputy Head Teacher, presented on the school’s refreshed approach to anti-bullying and 
other unacceptable behaviour (slide attached).  The work undertaken on this came out of the school 
improvement plan developed last year.   
 
The teaching staff have all undergone training on the refreshed approach, and it has been disseminated across 
the school.  
  
In response to a query raised, it was also stressed that if anyone has any concerns in relation to any 
unacceptable behaviour (whether from pupils or staff), to please contact the school directly (via 
admin@portobello.edin.sch.uk) so that they can look in to the matter.  
 
5. School activities  
 
School prom – a query was raised about the potential cost of the S6 prom, particularly in relation to the 
current cost of living pressures being experienced by many families. Luke McAllister talked through the 
approach the school were taking.  He explained that the prom is organised by the pupils, with advice and 
support from staff, who have been encouraging them to consider ways in which costs can be reduced / 
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avoided. The pupils have also been encouraged not to do hair / make-up / limousines / pre-parties etc. but 
that will be up to them. The pupils do not wish to hold a day event, or an evening event in school, but as there 
are up to about 200 attendees, the venue needs to be relatively large, which inevitably comes at a cost. They 
are looking to keep the cost at the same level as previous years and will look to support families who need it. 
The school has an arrangement with a shop that has offered to provide 40 prom dresses, and the FTT 
department has offered to do free alterations. 20 staff will also attend to help supervise the event and will pay 
for their own tickets at the same cost as the pupils.   
 
School activities – the school has compiled a list of current activities available to pupils, which cover a wide 
range of interests, and this will be shared with parents / carers. The school are very reliant on staff and 
student volunteers to enable these activities to run, and there will therefore be occasions when the activities 
are not available / may change. Information on the activities is provided to pupils at their morning Key Adult 
Groups, and via the school Weekly Updates.  
 
6. Head Teacher update 

 
Ruth McKay update attendees on the following: 
 
National award – congratulations to Ms Kaur, who has been presented with a national award from the 
General Teaching Council in Scotland for her groundbreaking work on equalities.  
 
Head Teacher Recruitment – the advert for a new Head Teacher was due to close on Wednesday 22 
November, and the Council would be aiming to undertake the recruitment process before the Christmas 
break. Depending on the outcome of the process and required notice periods, there may be a need for an 
Acting Head Teacher for a short period. Both pupils and parent representatives are involved in the 
recruitment process.  
 
Building issues – the new cookers are working very well, and the swimming pool is back in use with temporary 
measures, but the school is still waiting to hear of a long-term solution to the temporary ceiling repairs.  

 
There are still issues with approx. 70 non-functioning windows. An audit of all the windows has been 
completed, and the school are awaiting costs for repairs.  The ventilation system in some areas of the building 
is causing problems, which are being investigated. There are a range of other issues with the building, which 
means that the on-going Facilities Management maintenance costs to the school are very significant.  
 
Prelims Timetable – the timetable for the Higher / Advance Higher prelims will be shared shortly.  
 
Reflections – Ruth reflected on the 8 years in which she has been the Head Teacher at Portobello, which 
included, amongst other things, the move to the new building; revisions to the curriculum; Covid; and the 
development of the school’s approach to the use of IT.   
 
7. Any Other Business  
 
On behalf of the Parent Council and wider Parent Forum, Sharon (Chair) thanked Ruth for all her hard work 
and dedication to the school over her term as Head Teacher and wished her and her husband all the best with 
their move to Orkney.   
 
8 Date of Next Meeting - Tuesday 16 January 2024 
 
The next Parent Council / Parent Forum will be held on Tuesday 16 January. This will be held in person at the 
school and will be an opportunity for the Parent Forum to meet the new Head Teacher or Acting Head.  
 
 



 
 
 
 
 


