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Dear Parent/Carer 

 

I would like to outline below the initiative that we are to introduce from August of this session to 

support further the implementation of Curriculum for Excellence. We have been involved in 

the planning of this as a staff during this current session and we have shared our plans with the 

Parent Council and with parents from the junior years who attended the Curriculum for 

Excellence Information Evening in January of this year. 

 
Developing the Role of a Key Adult 

There is a very clear directive within Curriculum for Excellence (CfE) documentation.  It states 

that “being well known is a key aspect of a young person’s entitlement to support and is central 

to personalisation of learning”.  In secondary school the expectation is that the role will be two-

fold; primarily there will be the expectation that the Key Adult will provide a level of pastoral 

care through regular contact with a group of young people.  This would entail Key Adults 

working closely with Pupil Support Leaders and House Heads to flag up any concerns relating 

to a young person within a particular Key Adult Group.  Essentially this would involve 

developing positive relationships and knowledge of each pupil and ensuring good 

communication exchange which would enable intervention and support when needed.  This 

happens informally within the present system.  Should a young person have significant 

additional support needs, they would be supported by other staff within the school or by 

partner workers. 
 

A further, crucial role is for the Key Adult to act as an academic mentor for the youngsters in 

their Key Adult Groups.  There will be times set aside within the Key Adult Time programme to 

allow for the mentoring of youngsters. Curriculum for Excellence documentation states in 

secondary schools a young person should meet with a Key Adult to discuss progress and set 

goals.  Discussion will help the young person to pull together all of the feedback he / she has 

received in the routine of learning.  This will be supported in the Senior School by our tracking 

and monitoring system.  The role of the Key Adult will encourage all young people to develop 

their skills across a range of contexts, including culture, sport and leisure, health, environment, 

enterprise and citizenship and Key Adult support would allow young people receive praise for 

the range of achievements. 

 



To support the development of the Key Adult and to allow for opportunities to provide good 

mentoring, a new structure of Key Adult Time is to be introduced. We have had to adjust the 

current timetable to support this. Instead of registration being held for ten minutes every day, 

on a Tuesday and Thursday a ten minute Registration will be held to pass on the bulk of 

information sharing for the week.  This time will also be used for Assemblies as at present, with 

two being held per week, as opposed to four per week.  On a Monday, Wednesday and Friday 

there will be no Registration.  Youngsters will head straight to period one at 8:30 am and 

registration will be taken on SEEMIS at the start of the period one lesson.  On a Wednesday, 

each week, a 30 minute Key Adult Time slot will be held after morning break.  The Key Adult 

Time will be supported by a programme which will cover a range of topics / experiences and, 

importantly, opportunities for academic mentoring as appropriate to support the learner 

journey. I have appended a sheet which outlines the re-structured week. It may seem a little 

complicated but I feel sure we will settle to the new schedule very quickly. 

 

To gain maximum effectiveness from this new system we have had to move to horizontal (year 

group) Key Adult Groups.  This is with some reluctance, given the positive benefits of the 

current system of vertical Tutor Groups.  Key Adult Groups will be formed in sets of 20.  This 

grouping will remain in place for at least years 1 – 4.  Beyond this, in years 5 and 6, numbers 

may dictate the amalgamation of a few groups and the size of groups will increase.  It is hoped 

that the vast majority of pupils will remain with the same Key Adult throughout their schooling. 

 

As regards the detail of the Key Adult Time programme there will be a range of topics, 

experiences and opportunities to support the learner and the work of the school, e.g. Eco 

School Work input and cross-cutting themes with input from Literacy, Numeracy and Health 

and Well-Being Working Groups.  There may be Year Group Assemblies held e.g. on Target 

Setting.  There will also be a number of opportunities, especially in the senior school for 

reflection of academic progress and next steps for success. 

 

The introduction of this initiative will result in youngsters being allocated a Key Adult Group 

with a Key Adult.  Each pupil will remain within their allocated House Group under the 

supervision of their current House Head.  The Pupil Support Leaders will remain attached to 

pupils within the respective Houses.  The slip attached summarises the information as regards 

Pupil / Key Adult Group / Key Adult / Key Adult Time Room / Pupil Support Leader / House 

Head. 

 

We are committed to making this system work and hope it brings good reward and good 

support for our pupils.  A review will be carried out after a given period to identify success and 

areas for development. 

 

Yours faithfully 

 

 

 
Peigi Macarthur 

Head Teacher 

 


